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Board Meeting 
 

Monday 29th October 2018 
 

Minutes 
 
Present:  1. Governance 

2. Minutes 
3. Matters Arising 
4. Principal’s Report 
5. Financial Report 
6. Reports from Committees 
7. Strategic/Training Item: 

Examination Results 
8. Safeguarding Report & Policy 
9. Risk Management 

10. AOB 
11. Dates of Next Meetings 

 

Independent Members: 
 
 

Lynn Blades 
Pamela Chowdhury 
Delia Goldring 
Peter Green (Chair) 
Clive Hazlehurst 
Fenton Higgins 
James Marshall 
Milton McIntosh 
Helen Pettifor 
Zubair Sheikh 

  
Parent Member: Marco Macchitella 
  
Staff Members: Peter Murphy 
  
Student Governor: Beth Edwards 

Sunzida Khan 
  
Principal: 
 
Clerk to the Governors: 

John Rubinstein 
 
Beth Yap 

  
In Attendance: Carol Kirkland 

Ian Hooper 
Becky Sharp 
Peter Thompson 
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Minute Decision /Action  D/A 
1.4 To temporarily increase the size of the Board by one, to nineteen. D A 

1.5 To appoint Adrian Marrocco as an Independent Governor and member of the 
Finance & Operations Committee for a term of four years. 

D D 

1.6 To appoint Marco Macchitella as an Independent Governor for a term of four 
years. 

D D 

1.7 To appoint James Marshall as a member of the Finance & Operations Committee, 
once a new governor has been recruited to serve on the Audit Committee. 

D A 

1.7 To appoint Matthew Konneh as a member of the Audit Committee with immediate 
effect. 

D A 

1.8 To appoint Delia Goldring as Chair of the Remuneration Committee. D A 

1.8 To appoint Fenton Higgins, in his role as Vice Chair of the Corporation, as Vice 
Chair of the Remuneration Committee. 

D D 

1.9 To agree that the term of office of the new Vice Chair would be for two years. D A 

1.11 The Chair and Principal to meet with the staff governors to discuss the self-
assessment results further. 

D A 

1.11 To disband the Strategy Committee with immediate effect. D A 
1.11 The Chair of Governors to meet with the Head of the Student and Staff Unions. A A 
1.11 Becky Sharp to forward the link to online safeguarding training for governors. A A 
3.3.4 John Rubinstein to organise Ofsted training for governors. A A 

3.3.4 John Rubinstein to provide staff turnover averages for the Maple Group and 
London sixth form sector. 

A A 

3.4 Peter Thompson to forward the ‘secret of literacy’ training to governors. A D 

3.6 Training to be given to governors regarding the disciplinary process. The Clerk to 
obtain the names of governors who wish to be involved in this. 

A D 

3.9.4 Peter Murphy to consider plans for the College’s centenary celebrations. A A 

4. 
Quality & Standards Committee to monitor the progress of high grades as well as 
the underperforming departments that have been graded as ‘3’ in the Self-
Assessment Report. 

A  

4. Finance & Operations Committee to discuss the solar panels being too heavy for 
the roof and why this was not realised earlier. 

A  

4. John Rubinstein to investigate further the use of classrooms in place of learning 
zones and whether these are to remain as silent areas. 

A  

5.1 To approve the 2017-18 year-end accounts, subject to audit. D  
5.2 To approve the amended budget noting a predicted deficit of £121k. D  
6.1 To approve the Terms of Reference of the Audit Committee. D  
6.2 To approve the Terms of Reference of the Finance & Operations Committee. D  
6.3 To approve the Terms of Reference of the Quality & Standards Committee. D  
6.4 To approve the Terms of Reference of the Search & Governance Committee. D  
6.5 To approve the Terms of Reference of the Remuneration Committee. D  

8. Becky Sharp to provide a further breakdown of the mental health cases dealt with 
by the Safeguarding Team. 

A  

8. 
Becky Sharp to forward a clean version of the Safeguarding Policy to all 
governors, as well as the Keeping Children Safe In Education legislation and 
governor safeguarding responsibilities. 

A  

   
 The Chair of Governors welcomed all to the first Board meeting of the year and 

congratulated the College, Senior Leadership Team and Quality & Standards 
Committee on the success of the latest examination results. As there were a 
number of new governors, introductions were made. 
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1. Governance  
 1.1 Apologies for Absence  
  Katie Collin, Amanda Forshaw, Matthew Konneh and Olivia Stanton.  
    
 1.2 Register of Interest  
  All governors were asked to complete a register of interest form and 

return it to the Clerk. 
 

    
 1.3 Declaration of Interest  
  Marco Macchitella declared an interest in item 1.6. 

James Marshall declared an interest in item 1.7. 
 

    
 1.4 Temporary Increase to the Size of the Board  
  The Clerk reminded the governors that Fenton Higgins is in the process 

of retiring as governor, and the Search & Governance Committee has 
found a suitable replacement. However, to allow for an easy transition 
and handover, the Board would need to increase its number by one to 
allow for a temporary overlap. The Board agreed to temporarily 
increase its number by one, to nineteen. 

 
 
 
Decision 

    
 1.5 Adrian Marrocco  
  Following the recommendation of the Search & Governance 

Committee, the Board agreed to appoint Adrian Marrocco as an 
Independent Governor and member of the Finance & Operations 
Committee for a term of four years. 

 
 
Decision 

    
 1.6 Marco Macchitella  
  Marco Macchitella withdrew for this item.  
  The Board was reminded that Marco Macchitella’s term of office as 

Parent Governor is coming to an end and, following the 
recommendation of the Search & Governance Committee, agreed to 
appoint him as an Independent Governor for a term of four years. 

Decision  

    
 1.7 James Marshall and Matthew Konneh  
  James Marshall withdrew for this item.   

  The Board was informed that following a meeting of the Search & 
Governance Committee, it had been recommended that James Marshall 
transfer from the Audit Committee to the Finance & Operations 
Committee, and Matthew Konneh from the Finance & Operations 
Committee to the Audit Committee. This is to ensure that the Finance & 
Operations Committee has additional accounting experience. 

 

    

  Governors were also informed that Asim Siddiqi has resigned with 
immediate effect, due to personal reasons, which means that James will 
only move to the Finance & Operations Committee when a suitable new 
governor has been recruited for the Audit Committee. 

 

    

  Therefore, it was agreed to appoint James Marshall as a member of the 
Finance & Operations Committee, once a new governor has been 
recruited to serve on the Audit Committee.  

Decision 
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  The Board also agreed to appoint Matthew Konneh as a member of the 
Audit Committee with immediate effect. 

Decision. 

    
 1.8 Chair and Vice Chair of the Remuneration Committee  
  The Board was informed that, following guidance on best practice, the 

Search & Governance Committee has suggested that the Chair of the 
Corporation should not serve as Chair of the Remuneration Committee. 
Therefore, following the recommendation of the Search & Governance 
Committee, the Board appointed Delia Goldring as Chair of the 
Remuneration Committee. The Board also appointed Fenton Higgins, in 
his role as Vice Chair of the Corporation, as Vice Chair of the 
Remuneration Committee.   

 
 
 
 
 
 
Decision 

    
 1.9 Vice Chair of the Board Vacancy  
  Taking in to consideration the resignation of Fenton Higgins, the Board 

was informed that there is now a vacancy for the Vice Chair of 
Governors. 

 

    
  The Chair reminded the Board that previously there were two Vice 

Chairs; in order to give both the experience needed to be considered for 
the role of Chair of the Corporation. However, the Search & 
Governance Committee has agreed that having two Vice Chairs is no 
longer necessary. 

 

    
  The Search & Governance Committee has recommended that the initial 

term of office of the new Vice Chair would be for two years, to allow 
for the staggering of the terms of the Chair and Vice Chair. 

 

    
  Therefore, the Board agreed that a new Vice Chair would be appointed 

for a term of two years and the Clerk would formally announce the 
vacancy by email tomorrow (30th October 2018). 

 

    
 1.10 Attendance   
  The Board was presented with the attendance figures for the previous 

academic year. The Clerk explained that the average attendance for the 
Board was 80%, which is in line with the sector average. 

 

    
 1.11 Governor Self-Assessment  
  The Chair drew attention to the results of the governor self-assessment, 

explaining that this is conducted annually to allow for continuous 
governance improvement. The Board considered the results of the self-
assessment, paying particular attention to the statements where 
governors disagreed. 

 

    

  Noting that some staff governors felt that the College did not always 
agree that the Board takes into account the views of staff and students 
when making key decisions, it was agreed that the Chair and Principal 
would meet with the staff governors to discuss this further. 

 
 
 
 
Action 

    

  Noting that one governor did not feel that suitable assurance from the 
Finance & Operations Committee is always received, the Chair 
explained that he would welcome any feedback explaining how the 
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Committee could improve in the way it communicates with the Board. 
The Chair of the Committee assured the Board that the Finance & 
Operations Committee holds the College to account financially and 
provides suitable challenge in its meetings.  

    

  Noting that some governors stated that they did not receive adequate or 
suitable assurance from the Strategy Committee, the Chair informed the 
Board that the Search & Governance Committee had discussed this, and 
the additional comments received, at length. Following the 
recommendation of the Search & Governance Committee, it was agreed 
to disband the Strategy Committee with immediate effect. 

 
 
 
 
Decision 

    

  The Chair reminded the Board that strategy remains an integral part of 
the governors’ role and working parties would be convened to discuss 
specific issues where necessary.  

 

    

  The Chair informed the Board that he would welcome feedback from 
governors on any areas they wish to be included in the Annual Strategy 
& Training Event. 

 

    

  The Chair went on to explain that there are plans to use this event to 
strengthen links between the governors, staff and students. In response 
to a question from governors, the student governors felt that many 
students are not aware of the Governing Body or its purpose, adding 
that the upper sixth are extremely focused on exams. However, in order 
to engage the lower sixth students, governors could meet with the Head 
of the Student Union. The Chair of Governors confirmed that he would 
meet with the Head of the Student and Staff Unions. 

 
 
 
 
 
 
 
Action. 

    

  Noting the comments on governor training, governors agreed that it 
would be useful to complete the ETF online safeguarding training. 
Becky Sharp to forward the link to the online safeguarding training to 
all governors. 

 
Action 

    

  Finally, noting that the self-assessment surveys are anonymous, it was 
agreed that if governors had any further feedback this should be shared 
with the Clerk.  

 

    
 1.12 Parent Governor Election  
  The Clerk informed the Board that an election for the role of Parent 

Governor has taken place and Phil Davis has been elected. Phil’s first 
meeting as Parent Governor will be at the Board in December. 

 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 9th July 2018 were approved and signed 

by the Chair.  
 
 

    

 2.2 As part of minute 5.2 was deemed to be confidential, this would be 
removed prior to being uploaded on the College website.  

BY to upload to web 
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3. Matters Arising   
 3.3.4 John Rubinstein to organise Ofsted training for governors. Action 

 3.3.4 John Rubinstein to provide staff turnover averages for the Maple 
Group and London sixth form sector. 

Action 

 3.4 Peter Thompson confirmed he met with the student governors and has 
made some amendments to the student application form. 

 

 4. Peter Thompson to forward the ‘secret of literacy’ training to 
governors. 

Action 

 4. The governors were informed that in honour of the retirement of the 
caretaker, Jim Jackson, the College has named two student awards 
after him, for contribution to the community. 

 

 6. Training to be given to governors regarding the student disciplinary 
process. The Clerk to obtain the names of governors who wish to be 
involved in this. 

Action. 

 9.4 Governors were issued with the College’s stakeholder map. The Board 
also asked Peter Murphy to start to consider plans for the College’s 
centenary celebrations in 2021.  

Action 

   
   
4. Principal’s Report  
 John Rubinstein had several items to add to his report, such as informing the 

Board that the Archer Academy has received an Ofsted inspection and is 
awaiting the official results. John also thanked Lynn Blades for her recent visit 
to the College.  

 

   

 John informed the Board that, as Ofsted are changing their framework for 
national inspections, they are seeking institutions to pilot the new framework 
and have approached the College. John explained that a ‘mock’ inspection 
would be very useful, as the College has not been inspected by Ofsted since 
2003. This mock inspection would take place later this week. 

 

   

 The Board was reminded that the College is currently in discussions with 
Imperial College about the possibility of opening a joint maths school. If this 
were successful, it would be a separate institution from Woodhouse but would 
be a high-profile venture for the College. There is a meeting with Imperial 
planned in two weeks’ time and, if this looks to progress, would be discussed in 
detail at the Annual Strategy & Training Event.  

 

   

 Ian Hooper had nothing further to add to his report. In response to a question 
from governors, Ian explained that 200 students altering their timetable after 
starting is inline with previous years, with many dropping from 4 to 3 subjects 
in the first few weeks of term.  

 

   

 In response to a question from governors, John explained that Advanced Skills 
Teachers receive additional pay for this responsibility but do not need an 
additional qualification.  

 

   

 In response to another question from governors, John explained that the last full 
staff safeguarding training took place during the summer and new staff receive 
1:1 training. John also informed the Board that all staff are due to receive 
Prevent training this year.  
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 In response to a question from governors, Peter Thompson explained that Staff 
had successfully targeted students on the B/C border and intervened to increase 
the A*-B rate. The priority this year is to increase grades at the higher end of 
this band and improve the A*-A rate. 

 

   

 The Board questioned what action the College is taking to improve the number 
of high grades. Peter Thompson explained that the aim is for the College to 
achieve 40% A*-As and 70% A*-Bs by 2019. The staff are aware that this is a 
priority and are encouraged to continue to challenge students and share 
strategies with other departments. The Principal reminded that the requirements 
for an A* vary from subject to subject but all departments are aware of what is 
required to achieve an A* in their subject.  

 

   

 It was agreed that the Quality & Standards Committee would monitor the 
progress of high grades as well as the underperforming departments that have 
been graded as ‘3’ in the Self-Assessment Reports.  

Action 

   

 Carol Kirkland had nothing further to add to her report. Governors noted that 
the solar panels were too heavy for the roof and questioned why this was not 
realised earlier. It was agreed that this would be discussed in detail at the 
Finance & Operations Committee.  

 
 
 
Action 

   

 The Student Governors added to their report that all students were informed of 
the UCAS deadline via email, which was helpful. The Board discussed the use 
of classrooms in place of a learning zone and was informed that, as these are all 
silent spaces, students have few places to discuss their work. John Rubinstein 
explained that he would look into this further, as students are being encouraged 
to discuss work in the social areas but acknowledged that these are often 
congested.  

 
 
 
 
 
Action 

   

   

5. Financial Reports  

 5.1 Year End Accounts 2017-18  

  John Rubinstein presented the year-end accounts for the 2017-18 
financial year, reminding that these have been discussed in detail by the 
Finance & Operations Committee.  

 

    

  John informed the Board that these accounts illustrate a deficit of 
£106k, which, whilst disappointing, is better than projected and means 
that the College will remain financially outstanding. 

 

    

  Governors also commented on the rigorous work and robust output of 
the new College Accountant, explaining that this now gives the Board 
suitable assurance. 

 

    

  The Board approved the 2017-18 year-end accounts, subject to audit.   

    

 5.2 Amended Budget  

  John Rubinstein presented the Board with the amended budget, 
explaining that there was an error of ‘double-counting’ some income in 
the original budget, previously presented to the Board in July. This error 
was likely overlooked due to a change in accounting staff during the 
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budget-setting process, and meant that the budget outcome prediction 
was for a deficit of £121k instead of a surplus of £75k, as previously 
thought. 

    

  Once this error was identified, the budget was reviewed in detail and the 
budget and three-year forecasts were amended. Despite the predicted 
deficit, the College will retain its outstanding financial health status, but 
only just. 

 

    

  The Finance & Operations Committee has discussed this in detail as 
well as potential safeguards to ensure that it does not happen again. One 
of which is to buy budgeting software to make the likelihood for errors 
less likely, as budgets are currently calculated manually using 
spreadsheets. It was also agreed that for this year, a governor from F&O 
with accounting/auditing qualifications would meet with the College 
Accountant to discuss the budget in detail and to provide an additional 
level of assurance.   

 

    

  In response to a question from governors, John explained that the 
operating deficit is currently forecast at £121k, but there may be 
potential for some claw back, such as income from the caretaker’s 
cottage, or the 2.5% pay rise that has been accrued for but might end up 
being overly conservative.  

 

    

  The Board approved the amended budget noting a predicted deficit of 
£121k, but that the College should remain financially outstanding.  

Decision 

    

 5.3 Management Accounts 2018-19  

  As the College is only month two into the financial year, a verbal report 
was received highlighting that there are no major concerns or further 
material changes to the amended budget.  

 

   

   

6. Reports from Committees  

 6.1 Audit Committee  
  The minutes of the Audit Committee of 17th September 2018 were 

noted. The Chair of the meeting highlighted that the budget setting 
process would be reviewed as part of this year’s internal audit. The 
Terms of Reference were reviewed and approved. 

 
 
 
 
Decision 

    

 6.2 Finance & Operations Committee  

  The minutes of the Finance & Operations Committee of 24th September 
2018 were noted and the Terms of Reference reviewed and approved.  

Decision 

    

 6.3 Quality & Standards Committee  

  The minutes of the Quality & Standards Committee of 1st October 2018 
were noted and the Terms of Reference reviewed and approved. The 
Chair of the Committee highlighted that some analysis has been 
conducted showing that black and mixed ethnicity groups do not make 
as much progress at the College as other groups, which is now a focus 
for the Committee. 

Decision 
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 6.4 Search & Governance Committee  
  The minutes of the Search & Governance Committee of the 8th October 

2018 were noted and Terms of Reference were reviewed and approved. 
The Chair noted that the Committee discussed the creation of a parent 
forum. 

 

    
 6.5 Remuneration Committee  
  The Board noted that a meeting of the Remuneration Committee took 

place on 8th October 2018, and reviewed and approved the Terms of 
Reference. 

 

   

   

7. Strategic/Training Item: Examination Results  

 Ian Hooper presented the Board with an overview of the latest examination 
results. 

 

   

 The Board noted that the percentage of A Level high grades has increased year-
on-year and was 69.9% this year, which is the highest level achieved since 
2009. The A* grades, was 10.1% and the highest percentage level in the 
College’s history. 

 

   

 The Board was pleased to note that out of 1,987 entries, there were only 6 
failures. In response to a question from governors, Ian confirmed that 3 of these 
were in maths and the others in 3 different subjects. This failure rate is the 
lowest in the College’s history. 

 

   

 Ian reminded the Board that this was the last year with a mix of both modular 
and linear A levels (1420 linear and 576 modular entries). The College was 
pleased to note that the percentage of high grades in both modular and linear 
was equal (70%). However, the percentage of A*-A grades at linear is less than 
modular (33.5% compared to 40%), but this is due to the distribution of 
subjects rather than the nature of the courses. 

 

   

 In response to a question from governors, Ian explained that the College is 
expecting the percentage of linear A*-As to improve this year as maths 
becomes linear. 

 

   

 The Board reviewed the achievement of high grades in individual subjects, 
noting that the majority of these improved. However, high grades in geography 
fell from 83% to 58%, but the College were addressing this weakness. The 
percentage of high grades for music also fell but this is likely due to the fact 
that the number of students is very small. The progress of geography and 
certain other subjects is being monitored by the Quality & Standards 
Committee.  

 

   

 The Board discussed the Alps measure noting that the College has moved from 
the 25th to 67th percentile in two years, from grade 6 to grade 4.  

 

   

 This year there has also been an increase in the number of ‘hot subjects’ and 
grade 2 departments. The Board also looked that the Alps data for specific 
groups such as gender, noting some improvement in high achieving female 
students but agreeing there is more work to be done. Again, this is a key 
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priority for the Quality & Standards Committee.  
   

 The LV3A data has now been released; this has significantly improved again 
this year and is now significantly above 0. The Chair agreed that the LV3A 
number is fantastic news and reassures the Board of the positive work that has 
been undertaken by the College over the last two years. 

 

   

 In response to a question from governors, Ian explained that this year has not 
seen the largest number of entries, but it may be the largest number of students 
that the College has had entered into exams at one time.  

 

   

 In response to a question from governors, John explained that the College 
tracks destination data, as well as further data analysis, such as what degree 
grades students achieve at university, or the number who drop out. However, 
the College does not process this same level of analysis for progression into the 
world of work.  

 

   

 John reminded governors that, due to the improvement in results, the number of 
medical and Oxbridge places has also increased significantly.  

 

   

 In response to a question from governors, Ian explained that the main 
improvement in Value Added is as a result of the changes that have been put 
into place over the past few years, such as increasing the amount of contact 
time per A level, devising a new system for students who are underachieving or 
have poor attendance, and offering academic interventions. The College is also 
making better use of data, such as Alps, to identify students who need more 
support and to be able to hold teachers and middle managers to account.  

 

   

   

8. Safeguarding Report & Policy  

 Becky Sharp presented the safeguarding report for the previous academic year, 
explaining that the College now has a Safer Schools Officer and an additional 
counsellor. 

 

   

 The Board noted that the safeguarding team saw 246 cases last year, including 
bullying, family issues, mental health, Prevent and bereavement. The Board 
was also informed of the number of e-safe alerts identified during the year 
(144). 

 

   

 In response to a question from governors, Becky confirmed that mental health 
is the biggest issue for the College and as a result of this, is looking to work 
with the Archer Academy to see how the provision for this can be improved. 
The Board requested that a further breakdown of the mental health cases is 
provided.  

 
 
 
 
Action 

   

 The Board reviewed the safeguarding policy, noting that this has been updated 
to align with the Keeping Children Safe in Education legislation (DfE) 
September 2018, and approved this updated policy.  

 
 
Decision 

   

 The Board requested that a clean version, with no tracked changes is forwarded 
to all governors for information. In addition to this, following the safeguarding 
session that preceded this meeting, it was also agreed to forward links to the 

 
 
 
 
Action 
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Keeping Children Safe In Education legislation, as well as governor 
safeguarding responsibilities.  

   

   

9. Risk Management  

 The Board noted the risk management plan, paying particular attention to the 
risks for which it has responsibility. The Board noted that the College now has 
1465 students on roll, 5 above target.  

 

   

   

10. AOB  

 The Board was informed that SFCA have launched a campaign to improve the 
pay awards for staff, called ‘Raise the rate,’ and governors were encouraged to 
share this amongst their networks. 

 

   

 All governors were invited to attend the College open day on Saturday 10th 
November 9:30am-3:30pm. 

 

   

 All governors were issued with An Essential Guide for College Governors 
produced by the SFCA.  

 

   

   

11. Dates of Next Meetings  

 10th December 2018 BOARD  

 14th January 2019 Annual Strategy & Training Event  

 25th March 2019 BOARD  

 8th July 2019 BOARD  

 
The meeting concluded at 8:40pm 


